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theatrical manager Is a

THE mystery. To most people
be Is only the shadow of a

name. He "presents," ho "offers," he
"announces," he "slvcs the public what
It want." But who Is he? Where
does he come from? What has his
training been? What are his abilities?
What are hta functions? How does he
know "what the public wants"?

To answer theso vexing questions
Daniel Frohman, dean of tho mana-ftrl- al

guild, and Isaac F. ilarcasson.
an author of repute, have Written a
remarkable book. It Is called "Charlt-- a

Frohman: Manager and Man" (Har-
per's). It ha a foreword by James M.
Barrie, and many portraits of notable
stage people. Neither exalting Its hero
nor extenuatlns anything. It portras
Charles Frohman's career from cradle
to grave and pictures a life so unusual,
presents so fascinating a picture of
what happens behind the footlights,
that It Is likely to rival any current
novel as a best seller and Is iqire of Its
place as a standard authority In nil the
libraries of tho world.

And lest the reader should take this
to be tho language of Mr. Jefferson
Brick or the Hon. Elijah 1'ognim, I
quote what Sir James Barrie, theeno
and most sweet tempered Barrie, says
of his friend Charles Krohman.

"I have never," ho writes, "known
any one more modest and no one quite
so shy. I have seen him ordered out
of hlit own theatre by subordinates
who did not know him and ho went
cheerfully away. His Innumerable
companies wore as children to him: he
chlded them as children, soothed them,
forgave them, and certainly loved them
as chlldten. Charles Itimb was fund
of the theatre, and I think, of all those
connected with it that I have known,
Mr Krohman Is the one with whom ho
would mast have liked to spend an
evening. What an essay Ella might
have made of that night, none of it
about tho storicH told, till about the
man In tho chair, the humorous, gen-
tle, roughly educated, very lino Ameri-
can gentleman in tho chair."

From a small cigar store kept by
their father on Broadway and Eighth
street the three Krohman brothers,
Daniel, Gustavo and Charles, passed
Into the ranks of Cullender's Original
Georgia Minstrels, hailing from Macon,
f!a., and composed entirely of negroes.
Daniel wu advanco agent, Gustavo
was manager, and Charles received
this letter from Gustave:

"You can begin your theatrical ca-
reer In the box oltlce of Hooley's The-atr- o

In Brooklyn. You will hnvo to sell
13, CO and "' cent tickets, and they
will all be hard tlcktts, that is, no

teats. Get some pasteboard
slips or a pack of cards and practice
handling them. Your success will He
in the swiftness with which you can
hand them out."

Charles bought his playing cards,
used his father's cigar counter as a
box ottlce nnd handed out tho paste-
boards to Imaginary patrons, On the
first Monday In August, 1874, being
Just fourteen years old, ho raised tho
window of the real box ofllce and sold
out the house, When after the count
up Gustavo asked him If he was
' short," "I am not short: I nm fifty
ents over," he replied. "You can keep

that as a reward for good work," said
Gjvtave. And Callender, the pnprle-lor- .

stepped up and said: "Young fel-
low, l like your looks and your ways.
Y-- and I will be doing business
tome day."

Tlifj chance camo oon. They were
exhibiting at a small hall In Chektniil
f'rett, Philadelphia, tho English Illu-
sion known as "Topper's! Ghost."

Mr Cullender," said thin lad of
f'urti-en- , "I believe there Is money In
"i" 'Ghost Show.' If you will let me
hue ,i hundred dollars I will take
charge of it and I think wo can make
'me m iney together."
Cnl,. i,ili.r agreed. The show failed,

till tne magnate of tho minstrel stood
by i .h uit friend.

lb h going to bark me on the
ro.vl .iiri Charles Krohman.

sal j Brother Gustavo firmly,"' r t in. i luin not yet come, Walt
'''1 "I can go ahead of a show as
Afi'i t

Cherishing this ambition, Charles
uit back to tho circulation depart-

ment of the Graphic, an Illustrated
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CHARLES FROHMAN AS HIS FRIENDS KNEW HIM

dally, for which he counted papera
and equipped the newsboys until one
memorable morning In Jnnuary, 1ST",
ho received this telegram from Gus-
tave :

"Your time has come at last You
begin ns agent for John Dillon. Will
meet you at 2 A. M. at Winona, Minn."

He threw himself Into his mother's
nrms and gasped: "At last I'm In the
business."

His brother met him at Winona, and
4hus expounded the situation:

"Why, Charley, we've got real New
York actors and our leading lady,
Louise Dillon, has a genuine sealskin
coat. That coat will get us out of any
town. You've got no 'Ghost Show'
amntcurs to handle now, but real
actors and actresses, and your salary
will be twenty-fiv- e dollars a week."

And It was not long before the chief
bill poster In St. Paul wroto to Gus-
tavo:

"I have taught your brother Charley
how to post bills. Ho took toIt like a
duck to water. He didn't mind how
much paste ho spattered ovej himself.
I am going to make him the greatest
theatrical nsent In the world."

But dark days were ahead. The com-
pany tr'ed Its luck with Augustln
Dal's "Lemons"; then with "Pink
Dominoes," and fell back on "L'ncle
Tom." Louis,. Dillon's sealkln coat
rendered heroic service; it was liter-
ally worn out n.s collateral, When
landlords demanded payment Charles,
being round and chubby, was left In
pawn. If he over rode .n a train he
had to hide In the ooal box. Still, he
got home alive ami his tlrst greeting
to Gustave was: "When do we start
again?"

He was nearlng tho end of his
apprenticeship. In the summer of
H7S J. 11. Haverly bought the Callen-
der Minstrels and mcrgtsl them with
"Haverly's Mastgdons." Haverly was
a plunger. His shirt front shone with
diamonds. He wore a large. Hat
crowned, stiff hat In which he carried
his correspondence and private pipers.
Of his "Mastodons," known us "Forty

Count 'em Forty," he made Charles
Frohman treasurer on condition that
Frohman should always wear a high
silk hat when he headed tho street
parade. Now Frohman hated high silk
hats, nnd when he was sent to London
and found ho had to wear evening
clothes nnd receive royal people at
Her Majesty's Theatre he chafed under
the Haverly yoke, anil Gustavo Froh
man was not surprised when In May,
18S1, ho received this telegram dated
Salt Lake City:

"Am stranded here with the 'Big
Forty.' So Is Frank Sanger with 'A
Bunch of Keys.' Wire what you can.
Charles."

or B v ' "X XbbbbbbbbH MAUDE.

It was the last straw. At Indian-- 1

apolls he left the "Mastodons." His
minstrel days were done. I

From now on he legan to meet the
men with whom his subsequent for-
tunes were to be linked. In the box i

oMloe of tho Cleveland Opera House,
still wearing his Hnverly garb, he oaw
a sturdy lad ilr.gerlng a pile of silver
dollars. "I wish I had that silk hot
of your." said the lad. "I wish I
had your money." said Krohman, The
boy In the box office was A. L.

In a I'h lade'phla newspaper
olllce Charles Krohman met a tall,
keen ecd young man named Alf Hay-ma-

who was advance agent for Mr.
and Mrs. W. .1. Fl- rcn-- e. In San
Francisco, at a rathskeller on Kearny
street, he saw a youth w.th curly hair,
dreamy eyes and tin- - air of an artist,
this was David Ifelasro. A telegram
came to Daniel Frohman from Louis-
ville: "There's a young lawyer here
who Is itching to get Into the theatri-
cal business. Why don't you give him
a chance?" T1ij was Marc K'nw.
William Huni.s came from a minstrel
company In Boston; Frank Sanger
from the Hoyt play''. William Gillette,
Jut from college, brought the manu-
script of "The Professor" to tho Madl-- 1

son Square Theatre, Joseph Brooks
conducted the booking olllce of Brooks '

& Dickson.
Charles Dillingham entered the

scene a llttlo later. It seems that he
had written a play. The play was
called "12 P. M." nnd was done at the
Bijou Theatre. He received n letter
from Fiohman. who was then .a
stranger, and who wrote: "I like your
lines very much. Would you like to
adapt a French farce for mo?"

Dillingham was then dramatic edi-
tor of Tut: Evkninu Sr.v. Ho not only
accepted the commission to write a
farce, but said ho would also go out as
an advance agent.

"Then go at once," .said Frohman. "I
want to get you off that paper. You
write too many bad notices of my
plays."

Instead they went to London nnd
spent their time, seeing plays. A
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cfflre one day and asked
to take In his card.

1"I have no time," said
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"What have you to do?" asked the
man.

"I've got to wash the office windows
first," the author of "12 P. M "

It was Branson Howard's "Shi nan-doa-

which started Frohman's great
career. Tti n came "(iiarliy's Aunt"
by Brandon Th. mas. then th" match-los- i

line of (im.p. by Willi im Gi-
llette, which Krohman alw.ivs regarded
as the keyrtone of his tot tune. From
Augustln Daly, who turned him out
of hl offices In Paly'." Theatie. he took
John Drew. With Drew he got Maude
Adams, who was playing In a Hoyt
faice. Belasro did Kiohman a signal
Fcrvlce by opening the new Emplie
Theatre, built fcr Krohman and Will-la- m

Harris by Sanger and Il iyman.
with "The Girl I Lft Behind Me." a
drama of Indians and dre clothes, by
David Belasco and l'r.tnklm l'Mos.

Krohnmn, who loved to ctcite a sen-

sation, was now able to gratify one of
hl.s favorite emotions with the produc-
tion of "Tl'e imqiier.ir" Like many
of the Kiohman achievements, It be-

gan in a picturesque way.
During tho summer of 1?7 Kroh-

man and I. being in Paris, dropped in
at that chamber of h rrors the Grand
Gulgnol, In the Hue Chaptal. There
we MW "Mademoiselle Kill," a p'..ilet
lasting less than half an hour, adapted
by the late i car Metemer fiotn Guy
de Maupassant's short story. It was
the tale of a young Prussian officer
who gets into a French country house
during the war of 1 7u, abuses the aris-
tocrats Who live there, shoot out the
ojes of the family portraits, entertains
nt supper a number of looe French
girls from I'ouen, and i shot by one
of the girls for vlllf lug Krench women.
Frohman was deeply impressed.

"Why can't you make it Into a long
piny?" said Krohman.

"I can," eald I.

"How"" queried Krohman.
"By showing what happened to the
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said

French aristocrats while the Prussian
officer was shooting up the place," an-

swered I.
"Do It." said Frohman, "and I'll open

the net eeason of the Emplro Stock
Company In this drama, nnd get
George Alexander Interested for Lon-

don."
As "The Conqueror.'" the play went

.ito reheiifsal about Christmas. Mrs.
I'azl.vi, wife of Henry D.izlan, thecos-ttitne- r.

was watching a scene In which
William Fn eridiam plans the ruin of
Viola A'.kn, the leading woman.

"Well." sild Mrs. Dazlan, If New- -

York will stand for tint It will etand
for anything."

Krohman Jumped up In excitement.
"What Is wtong with It?" he cried.
"The manuscript was shown to a dozen
people of tho cleanest minds. They
found nothing wrong. I've done the
scene a dozen times. 1 have It up-

stairs on my sht Ives nt thU moment
in 'The Spott.ng Duchess.'"

Mre Dazlan was obdurate. "It Is
awf.il." she said.

The Hist night approached. I was to
sai for Europe w day. Frohman
had ptnvliHl me with sumptuous cabin
quaiter.s on the New York. After the
first perf'iinur.eo I appeared on the
Empire stage, where I found Frohman.
The latter was worried.

"Paul." said he. 'the tlrst three acts
are line; the la- -t s totteti. You must
stay mul rewrite tho list act."

hail to postpone the tr.p which
Frohman had mule all the more

I y pl.oing me :n charge of
George Eilwardes's "III Town" churns,
wno weie go.nir home. At 10 nest
morn.ag the new act was handed in.
the (otnp.itiy learned and rehearsed It
by .1 m the aftetni'on. and that night
at the second performance Krohman
and I stood in the box office watching
the t la nee tile in.

"How's the house. Tommy?"
manded Kiohman of Thomas Shea, his
house manager.

"Over i 1.700 already." Shea.
"You can go to Europe. Paul," said

Kiohman. "Your l.ist act Is all right.
We don't want ou any mote."

I sailed on the Brotaune. But tho
chorus girls had gone on tho New
Yoik.

Ccntinulng tho tory of my relations
with Krohman, I might tell how
Blanche Bates now- - swam Into tho
Kroliiiian Ken. This wa.s the way of It:

1 was making a periodical visit to
New Yolk in l'.'OI. David Belasco came
to see me at the Holland 1Ioiim.

"Paul." sill lie, "C. K. and 1 want
you to make n.s a version of Oulda's
I'nder Two I'l.igs' for Blanche
Bales."

1 neer n ad the nvc',," said I
"You tin drama' ' It with, it lead

Tim

ing It," remarked Belasco. nnd In A
month lie was sitting in Krohman'
rovms nt SherryV and 1 was reading
to them my dr.imatlzat.on of "Under
Two Flags," tin owing In. for good
measutc, a tide from "Mazeppa" and a
sand storm from "Tlie i.'ueen of
Sloba."

"I like all but the tnt scene," said
Krohman. "When t'l'inn tie tides up
those mountains with her ! verN par-
don, the pardon Is, to a'l Intents and
purposes, delivered. The actual de-
livery Is an niitl-cllm.i- j. What th
audience wants to w a re'urn to
the irurret where tho lovers flved nnd
were happy."

As wo walked home that night Be
lasco said to me:

"That was a great point which C. F,
made. What remarkable Intuition ha
has!"

Kr diman and 1 used t. watch Be-
lasco at wi.rl; tenrhluu Men tors to
nd. the slngetv t
to damp.

Then came a Mtch.
"Gios, our

Krohman. maintains t

couldn't tale up any ti
the Algerian toast, f..

i " said
(

near
"

mountains ate the Ai'.n Mountains,
in" m..s

H- - undertook to cotpert Mr Gros.
Fortunately fir him I stood in the

Tic atre wliile B. las o was re-
hearsing a il.llice.

"f ib." said Gros. ":f a comic opera:
you can hae all ti e in., minims you

drama
1 thought It w.

dancers

.r ft' 'iijreffa

away."

Gatdeii

please,

nearest

a serious

Then Kii.htinn votitur I to crltlclsa
the mountain tin rent

i 'What's the m.itii r w Mi the tor--
rent?" failed Belasco. w' e ( nnrctta
and In r horse stood on t'a s pp.

"It don't look like wat.-- a' all." said
Frohman.

j Just then the horse j.' e.gid his nose
I Into the and Ik kei ir furiously,
Criticism was .silenced 'ri p' ly was

; a big. popular success, ami with It
Hlan.no nates airlve.i s .. smt

one day. a year la' r 1'nhman re-
marked to me in Pans. wi it do you
say to paying (inula a in Flor- -

' ence?"
lie nnd Belasco In 111 her

tv.wilii.-- . II t mht she
would b gratllied l. , ft en y call.
Frohman and 1 obtnine letters of In-

troduction fiotn bans., r- - cci snl.s and
j Florentine notables, ai l si nt them In
, advance to i uild.i. The I .mil nl of tha
linn gave us a resplendent two horse

arrlage, with a Uveiini ,o,i htnan and
footman. Ktohinn'i o' lc ted to tho

footman ns undettioi ran The land
lord iiiMstcd tli.it It w is Iinrmtlne eti-
quette and shrugged Is shoulders
when we departed, sremir.g to think
we were bound on a pi ri' us Journey.

Through the perfumed, (lower laden
hills we c!m!ed. tin- - Atno gleaming'
below. Tho footman took in our cards
to the villa of Mile, do in Itomeo. Ho
promptly returned.

"The .slgnora Is Indisposed." he re
marked.

We sent him back to nsk If we mlirht
come some other day. Again ho

'The slgnora In Indisposed," was tha1
only nnswer ho would give

.iiMirs

torient

rohman and 1 dr .ve nwny, Froh
man was hurt, lie did not try to con-
ceal It.

'That's tho llrst author," ho said.
"who ever turned tne down. Anyway
the pancakes at lunch weie d' llclous."

.'lien Charles I'rol man put Maude
Adanvs opposite John Drew in "The
Masked l!,vr In. laid the foundation of
what is in ninny icspect.s his mmt re
mark i le achievemi nt.

Bnl.iiint lis was his eperenco wltH
the vinous men .in I wonnm whom ho
raised from ol.s ui.ty to f.une and for-
tune, the case of Maude Adams stands
out wth peiuliar iliMn fein, it Is
the one instance where i ') aiies Froh-
man literally manufa. tared a .star's fin
tine

Yet no star ever served so rigorous
.r so distinguished an appu ntlccshlp,

II" r IIm ye.us as , ..in woman with
lolin Drew tiled all her tit i ,rcp, Af
ten her brilliant perfuriii.i e ns Sum
mnnr HUmih I 111 "ii . Misl ed Hall"
-- he appeared In The Halt lilies," by
Henry Guy c.iiieton. sue i mi n much
bitter part 111 "Tho Haute Shop,"
w'U'ii followed the in ,t war

.1 lilt Drew 's vi he ! n I S3 r. was

(Vaalinucd on Fourfa I'age.), j


